
2 - DAY  C O U R S E

C O U R S E  B R O C H U R E

Planning &
Scheduling
for Maintenance Managers

The Planning & Scheduling for Maintenance Managers course gives

maintenance leaders the tools to build and sustain a more effective

planning and scheduling process.

B U I LT  F O R

Maintenance Managers & Supervisors Planners & Schedulers Maintenance & Reliability Engineers

Maintenance & Engineering Managers
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C O U R S E  O V E R V I E W

P L A N N I N G  &  S C H E D U L I N G  T H AT  W O R K S

Build a Better Planning & Scheduling Process
Effective planning and scheduling takes more than putting work on a calendar. Learn what good looks like, how the

process should work, and what each role needs to do to improve maintenance execution.

YO U ’ L L  L E A R N

01
Roles & Responsibilities

How staffing and responsibilities differ

across planning and scheduling roles.

02
Core Processes

The processes and tools behind effective

planning and scheduling.

03
Job Planning

Best practices for checklists, job plans,

and PM optimization.

04
Program Development

How to start or reengineer a planning and

scheduling program.

05
Backlog Management

Methods for managing maintenance

backlog more effectively.

06
Precision Maintenance

The role and benefits of precision

maintenance.

07
Better Job Plans

What a best-practice job plan should

include.

08
Job Plan Libraries

How to build and maintain effective job

plan libraries.

09
Sustainable Change

Change management practices that

support long-term success.
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2 - DAY  C O U R S E

P R A C T I C A L .  I N T E R A C T I V E .  A P P L I C A B L E .

Take the Learning Back to Your Facility

This two-day workshop combines real-world examples, activities, simulations, and

practical exercises to help participants connect planning and scheduling principles

directly to their work.

Bring the Course On-Site

Train your team together at your

facility and apply the material to the

processes and challenges they

encounter every day.

Make It Relevant

With permission, examples from

your facility can be incorporated into

the workshop to make the learning

more directly applicable.

Built for Application

The course is designed to give

participants enough depth to

understand and improve the process

—without overwhelming them with

information they won’t use in their

current roles.

Ready to Improve Planning & Scheduling?
Learn more about the course and see if it’s the right fit for your team.

C O N TACT  U S  TO DAY:

TRAINING@ERUDITIO.COM

421 Wando Park Blvd., Suite 120

Mt. Pleasant, SC 29464

843-375-8222

training@eruditio.com
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